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Section 1: What is being assessed? 
 
1.1	Name of proposal to be assessed. 
 
Business Support Review  
  
1.2	Describe the proposal under assessment and what change it would result in if implemented. 
  
The Bradford Children and Families Trust is proposing a restructure of the Specialist Minute Taking service. This proposal aims to reduce the number of roles within this team by piloting the use of technology in priority areas. Through the use of AI technology, such as Co-pilot, we plan to reduce the provision for manual minute taking, increase workflow automation, and centralise service delivery into a smaller minute taking service. While we do not intend to remove all manual minute taking, there are meetings which we aim to transition to digital minute taking thus reducing the headcount within this service.  
 
The key deliverables of this proposal are: 
· A phased reduction in manual minute-taking 
· Introduction of AI-enabled tools for transcription and note capture 
· Workforce reshaping through attrition, upskilling, and redeployment 
· Integration into a centralised and digitally enabled business support structure  
 
The proposed restructure affects 24 employees (with 2 current vacancies) and will result in the removal of up to 8 roles.  
 
The desired outcome is a more agile, cost-effective, and digitally confident support service.  
 
This proposal aligns with the Trust’s strategic context. In particular, the proposal supports the Trust’s aim to be financially sustainable while delivering consistent and resilient services. The proposal aligns with the Trust’s priorities to modernise services, improve staff and user experience, and enable a greater use of digital tools. Furthermore, the proposal aims to improve workforce agility, service quality, and long-term operational resilience.  
 
The Trust is committed to mitigating adverse impacts through redeployment opportunities, training in digital tools, and inclusive consultation. The proposal also presents opportunities to promote equality by upskilling staff and modernising service delivery in a way that supports flexible working and career progression 
  
1.3	Stage 1 Assessment: 
 
	Protected Characteristics: 
	Impact 
Y/N 

	Age 
	Y 

	Disability 
	Y 

	Gender reassignment 
	N 

	Race 
	Y 

	Religion/Belief 
	N 

	Pregnancy and maternity 
	Y 

	Sexual Orientation 
	N 

	Sex 
	Y 

	Marriage and civil partnership 
	N 

	Additional Consideration: 
	 

	Low income/low wage 
	N 

	Care Leavers 
	N 


 Stage 2: Full Equality Impact Assessment: 
  
21. Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not?  
No 
 
22. Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further. 
 
No 
 
24. Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further.  
  
This proposal will have a negative impact on those with the following protected characteristics: 
 
Age  
· Older workers may be more impacted by digital transition due to lower digital confidence and potential barriers to upskilling. Support and retraining will be essential. 
Disability  
· Staff with cognitive or physical disabilities may face additional challenges adapting to new technologies. Reasonable adjustments and training are required. 
Race  
· The service includes staff from diverse ethnic backgrounds. Any negative impact on redeployment or digital inclusion could disproportionately affect this group. 
Sex  
· The affected service is predominantly female. Reductions may disproportionately affect women unless mitigation measures (e.g. redeployment) are well implemented 
Pregnancy and Maternity  
· Staff on maternity leave may be at risk of being disadvantaged in redeployment processes if not supported equitably. 
 
25. Please indicate the level of negative impact on each of the protected characteristics? 
 
(Please indicate high (H), medium (M), low (L), no effect (N) for each)  
 
	Protected Characteristics: 
	Impact 
(H, M, L, N) 

	Age 
	M 

	Disability 
	M 

	Gender reassignment 
	N 

	Race 
	M 

	Religion/Belief 
	N 

	Pregnancy and maternity 
	M 

	Sexual Orientation 
	N 

	Sex 
	M 

	Marriage and civil partnership 
	N 

	Additional Consideration: 
	 

	Low income/low wage 
	M 

	Care Leavers 
	L 


 
 
2.5 	How could the disproportionate negative impacts be mitigated or eliminated?  
 
Key Risks Identified: 
· Disproportionate impact on: 
· Older staff. 
· Female staff. 
· Ethnically diverse staff. 
· Lower-paid or digitally excluded staff. 
· Possible indirect discrimination if redeployment and training opportunities are not inclusive or accessible. 
Digital exclusion may widen inequalities if not proactively addressed. 
Mitigation Actions: 
· Ensure all affected staff are offered: 
· Individual impact assessments. 
· Digital skills training (with accessibility adjustments where needed). 
· Fair and transparent redeployment opportunities. 
· Monitor the impact by protected characteristics throughout implementation.  
· Maintain compliance with HR policy and Equality Act 2010 in any redundancy or change processes. 
· Provide emotional and practical support through HR, including career coaching and mental health resources. 
· Ensure inclusive language and accessibility in all internal communications. 
· Liaise with unions and EDI teams to ensure a fair process. 
 
Section 3: Dependencies from other proposals  
 
3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified.  
 
· ICT and Digital Services: Essential for tool deployment and training. 
· HR & L&D: Support for redeployment, training, and redundancy processes. 
· Trade Unions: Consultation on workforce changes. 
· EDI & Communications: Inclusive change management and monitoring. 
No additional equality impacts were identified during initial consultation with ICT, HR, Trade Unions, and EDI teams. These services are actively involved in planning and delivery to ensure inclusive implementation. 
 
Section 4: What evidence have you used? 
 
4.1	What evidence do you hold to back up this assessment?  
To assess the potential equality and quality impacts of this change, the following sources have been considered: 
· Workforce demographics: Analysis of Business Support staff highlights a predominance of women, a significant representation of staff over 50, and a notable proportion of employees from ethnically diverse backgrounds. 
· Local equality trends: Bradford has one of the youngest and most diverse populations in the UK, with high levels of ethnic diversity and socio-economic deprivation. 
· National data on automation and AI: Research suggests that administrative roles are among those most vulnerable to automation, often held by women and those in lower pay bands. 
· Equality Act 2010: Ensures decisions do not result in unlawful direct or indirect discrimination, especially relating to redundancy, capability, and access to training. 
  
4.2	Do you need further evidence? 
 No further evidence needed. 
Section 5: Consultation Feedback 
  
5.1	Results from any previous consultations prior to the proposal development. 
 
Initial informal discussions were held with HR and Business Support leads to understand operational challenges and workforce composition. No formal consultation with staff or unions occurred at this stage. 
 
5.2	The departmental feedback you provided on the previous consultation (as at 	5.1). 
  
Initial informal feedback from HR and ICT highlighted the need for clear redeployment pathways and robust digital training support. These considerations were incorporated into the proposal design. 
 
5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation). 
 N/A 
 
5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback. 
 N/A 
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